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Preface

Since the origin of trade unions, their function have always been to
organise workers to achieve common goals such as protecting the
integrity of their trade, improving safety standards, achieving higher pay
and benefits such as health care and retirement, increasing the number
of employees an employer assigns to complete the work and better
working conditions, inter alia, work rules, complaint procedures, rules
governing hiring, firing and promotion of workers, benefits and work
place safety and policies. In short, the principal purposes of a labour
union, are to (1) negotiate wages and working conditions terms, (2)
regulate relations between workers and the employer, (3) take collective
action to enforce the terms of collective bargaining, (4) raise new
demands on behalf of its members, and (5) help settle members
grievances.

On the contrary, the main purpose of the employer is to maximise profits
at the expense of workers and ensure that those workers who are in the
tertiary industries such as the education sector are exploited for the
benefits of a few elite in governments. Consequently, employers ensure
that that in order to achieve their ends, they employ all tactics; inter alia,
political infiltration among union leaders so that the principal purpose of
labour organisations is compromised. This becomes a challenge for
unions. With increasing trade union education to empower workers, it
would sound reasonable to assume that workers of our time would be a
stronger and effective force than their predecessors, however, we face
new forms of challenges including the divide and rule principle by
employers which has led to many trade unions in one sector resulting in
challenges in bargaining rights, a twist from the core mandate of trade
unionism, use of trade unions to enrich a few in the very same unions
and lack of interest in trade unionism by many workers.

On the basis of the foregoing background, it remains crystal clear that
unions have an uphill task in ensuring election of union leaders who do
not only understand the purpose of unions but those who can stand and
suffer for the same purpose no matter how difficult it may be. In order to
address some of the challenges unions at our time encounter, unions
have no alternative but to engage in robust transformation and a
paradigm shift from routine mode of operation.
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To this end, the Maseru Branch in its narrative report presented in the
previous Biennial Conference vehemently posited that, “Key to the
transformation is the development and implementation of a strategic
plan which functions a tool with which to measure the effectiveness of
the union. Among the goals of any strategic plan in a labour movement
organisation, is trade union education which is a vital instrument for
building the capacity of trade unions and their members to enable them
to improve and strengthen their organisations, and to play a
constructive, purposeful and creative role in their workplaces and
societies. This imperative transformation should not be foreign to
teachers’ labour organisations since they are custodians of knowledge
and therefore they should organise far much better.

In keeping with a dire need for a Strategic Plan for Lesotho Association
of Teachers (LAT) members will note that it was developed and adopted
by Congress in 2017. We remain hopeful that reports by National Office
Bearers will reflect the degree to which the strategic goals set therein
were achieved and highlight on remaining goals and challenges
encountered in implementing the goals.

A. Branch Structure and Activities Report

The 2016/2019 Branch Committee

1. Chairperson: Letsatsi NTSIBOLANE

2. Deputy Chairperson: ’'Malerato NCHEKE

3. Secretary: Mathebe MOSHABESHA

4. Deputy Secretary: SOOTHO

5. Treasurer: John MARAKE

6. Member (Sports): Phakiso SEKLELI

7. Member (Gender): ‘Makhotso SEOLI (Deceased)
8. Member (PRO): Selatela MAKARA

9. Member: Thakholi THAKHOLI

In 2016 when the Branch Committee was elected into office,
membership in the Branch remained on of the major challenges; evident
in low turnout for Branch meetings. While the expectation would be that
the Branch would record a higher membership given its high population
of teachers, the converse was true. Nonetheless, as we report in 2020,
tables have significantly turned. Thus the “Ha ba latoe” (Bring them
back) slogan, augmented by a number of variables, has indeed borne
delectable fruits.



1.1 2018 and 2019 World Teachers Day

The Branch participated in the celebration of the World Teachers Day in
both 2018 and 2019 in Mafeteng and Maseru respectively. Begun in
Mohale’s Hoek in 2016, the Branch developed an initiative to donate
school items for needy pupils to the host Branch. However, since the
2019 World Teachers Day was a joined venture between LAT and
LTTU, the initiative could not be advanced. It is believed that the
incoming Branch Committee will pursue this noble goal as part of service
to the needy.

1.2 2018 and 2019 May Day

The Branch celebrated the 2018 May Day at St James Primary. The
2019 May Day was celebrated jointly by LAT, LTTU, some Lesotho
factory unions, COSATU and its affiliates at Ladybrand. While this was a
good move, however, preparations were not well done. Consequently,
there were a number of challenges including cross boarder hiccups
resulting in some serious delays as well as members of Lesotho unions
not being able to cross to Ladybrand.

1.3 Workshops and Union forums

For invitations and reports thereto were organised at the Union office, all
records are therefore at the LAT office. However, the Branch noted that
a number of important sessions organised by both Lesotho Council of
Non-governmental Organisations (LCN) were either missed or members
sent to such meetings did not make our presence felt at LCN. LCN could
not fully own and therefore support the 2019 teachers strike since there
was either lack of information send through our representatives or there
was none at all.

1.4 Obituaries

Among members that departed since the previous Biennial Conference,
was the member of the Branch Committee, Cde ‘Makhotso SEOLI who
was responsible for gender issues in the Branch.

During the term of office, we realised that this is one area that does not
receive much attention as it requires. It will be important that attention be
given to our deceased members.



1.5 Recommendations

a)

b)

d)

The LAT Constitution defines the National Executive Committee
(NEC) in terms of its constitution, functions and the frequency of
meetings to do its duties. Unfortunately, during the life of the
Current NEC term, there has never been a constitutional meeting
for the NEC. Consequently, this left much to be desired in terms of
good governance, decision making and the effectiveness of the
organisation. It is therefore recommended that the incoming NEC
observe the constitution in this regard in order for the Union to be
run constitutionally and effectively.

As the current Strategic Plan comes to an end, it is highly
recommended that through stewardship of the incoming NEC, a
new Strategic Plan development be expedited and shared with
members. All members must play an oversight role to ensure the
full implementation of the Strategic Plan. This oversight role
therefore can only be effective when all members attend all forums
set out not only in the constitution but even those that can be
organised at the Branch level and National Level from time to time.

The current LAT Constitution has a number of limitations. These
limitations include silence of the constitution on the duration of a
term of office for Office Bearers as well as positions for National
Office Bearers. It is therefore recommended that the Constitution
be amended so that the existing gaps are filled.

During the journey of the 2018/2019 teachers struggle, it became
conspicuous that there is a dire need for the formation of a
teachers Federation which will ensure undisputed bargaining
rights. There were steps taken already to this effect but they
unfortunately could not be given the much priority they deserved. It
is therefore recommended that the Congress resolve on this
important undertaking for the benefit of teachers in Lesotho.

Finally, there is no iota of doubt that the 2018/2019 teachers strike
has left indelible marks in the history of Lesotho. There are
recorded successes including increased membership among other
success that we should positively embrace. Nonetheless, there are
still demands that have not yet been addressed that the incoming
NEC should aggressively address. We also note that the industrial
action unfortunately resulted in casualties especially teachers who
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were not paid their rightful September salaries. It is recommended
that the incoming NEC ensure that affected teachers get their
salaries. This will ensure that the threat of membership termination
will be addressed. Maseru Brach is one of those Branches that
recorded the highest influx of new members joining LAT as a result
of the strike. It is therefore imperative that first the membership is
retained and secondly that new members are recruited into the
Union.

Conclusion

Inclusion, the Maseru Branch reiterates its position expressed in the
previous Biennial Conference that the effectiveness of the Lesotho
Association of Teachers (LAT) depends entirely on the effectiveness of
its Branches. All members of LAT have a role to play in ensuring that the
Union addresses our challenges as workers through demands we make
to our employer for decent salaries and working conditions. We also
have a duty to develop solidarity schemes with financial institutions to
make our lives better as a Union. Important as these solidarity schemes
may be, however they should not derail us from our core mandate as a
Union. For us to achieve our goals, we need numbers, numbers, and
numbers! Without numbers, we cannot achieve the minimum standards
by the employers to have bargaining rights with them. We cannot
therefore engage in any legal industrial action which in most cases is a
weapon used by workers in the fight for their rights. Recruitment of new
members is therefore very imperative.

We have a firm conviction that with the Strategic Plan in place, our
progress will be easily measured and our actions guided. A Union of our
calibre cannot and should never be run by convenience. As custodians
of knowledge, many trade unions from other sectors look up to us to
lead the way, and if we fail, the effects are not only felt by ourselves
alone but by the rest of the society. Our union, as a union of academics,
has a greater responsibility to shape the country’s political, economic
and social landscape. Thus we have a bigger mission and mandate than
we think. While we are engaged on this huge task of building the Union
on part time basis, the commitment of those that are elected to lead the
Union is extremely crucial. We trust that at the end of this so important
forum, every member will do everything to contribute in the growth of the
Union.



